
NZe[peUWV-FAQ

GENERAL QUESTIONS

AdYanWageV of NZe[peUWV

WhaW adYanWageV doeV NZe[peUWV offeU Wo conWUacWoUV?

TKURXJK NZH[SHUWV FOLHQWV FRPH GLUHFWO\ WR FRQWUDFWRUV, VDYLQJ FRQWUDFWRUV WLPH DQG PRQH\.

NZH[SHUWV SURYLGHV D KLJKO\ FRVW HIIHFWLYH DQG SURIHVVLRQDO DOWHUQDWLYH WR VRXUFLQJ DVVLJQPHQWV

WKURXJK DJHQFLHV.

HLJKHU DYHUDJH ZRUN UDWH WKURXJKRXW WKH \HDU, RQ DYHUDJH 2.2 MREV (50 GD\V HDFK) SHU FRQWUDFWRU

SHU \HDU.

AVVLJQPHQWV DUH HQWHUHG LQWR ZLWKRXW WKH QHHG IRU OHQJWK\ FRQWUDFW QHJRWLDWLRQV (RIWHQ ZLWKLQ D

WHOHSKRQH FRQYHUVDWLRQ).

FUHH VHUYLFHV: VDPSOH FRQWUDFW, HVFURZ VHUYLFH, IUHH WHOHSKRQH DGYLFH, DUWLFOHV, QHZV HWF.

WhaW adYanWageV doeV NZe[peUWV offeU Wo clienWV?

TKH NZH[SHUWV VHUYLFH IDFLOLWDWHV D GLUHFW FRQWUDFW EHWZHHQ FOLHQW DQG FRQWUDFWRU. TKLV QHJDWHV WKH

QHHG WR XVH DQ H[SHQVLYH VHUYLFH RI DQ\ UHFUXLWPHQW DJHQF\ WKDW FKDUJHV FRPPLVVLRQV IRU WKH

HQWLUH GXUDWLRQ RI WKH FRQWUDFW (DQG H[WHQVLRQV).

TKH VHUYLFH RQ NZH[SHUWV LV IUHH IRU FOLHQWV.

NR IHHV RQ FRQWUDFW H[WHQVLRQV RU UHDVVLJQPHQWV.

TKH WUDQVSDUHQF\ RI WKH V\VWHP DOORZV TXLFN FRPSDULVRQ RI FRQWUDFWRUV DQG IRVWHUV D FRPSHWLWLYH

HQYLURQPHQW WR HQVXUH FRQWUDFWRUV RIIHU WKHLU VHUYLFHV DW WKH EHVW SRVVLEOH UDWHV.

FDVW VHDUFK IDFLOLWLHV.

NR QHJRWLDWLRQV DERXW KRXUO\ UDWHV DV WKHVH DUH VWDWHG XS IURQW DQG JRYHUQHG E\ FOHDU UXOHV RI

XVLQJ WKH V\VWHP.

COLHQW'V IHHGEDFN LV UHJLVWHUHG DQG HQVXUHV WKH FRQWUDFWRU UHPDLQV PRWLYDWHG GXULQJ WKH ZKROH

SURMHFW.

COLHQWV KDYH DFFHVV WR IUHH VDPSOH FRQWUDFW DQG QRQ-GLVFORVXUH DJUHHPHQWV.

COLHQWV DQG FRQWUDFWRUV PD\ QRPLQDWH WR UHGXFH WKHLU ULVNV E\ XVLQJ RXU HVFURZ VHUYLFH.

FUHH WHOHSKRQH KRWOLQH, DUWLFOHV, QHZV HWF.

HoZ can WhaW VWaWiVWic VhoZ moUe Whan 1 conWUacWoU?

IQ FDVH FOLHQWV ILQG WKH QRPLQDWHG FRQWUDFWRU QRW VXLWDEOH WKH\ DUH IUHH WR VHOHFW DQRWKHU RQH IRU

LQWURGXFWLRQ.

Wh\ aUe Whe conWUacWoUV fUom NZe[peUWV cheapeU Whan aW an\ agenc\?

COLHQWV SD\ RSWLPDO UDWHV DV UHODWLRQVKLSV EHWZHHQ FRQWUDFWRUV DQG FOLHQWV DUH GLUHFW DQG UHPRYH WKH

QHHG IRU DQ H[SHQVLYH DJHQW WR DFW DV D 'EURNHU'. OQ DQ HTXLYDOHQW WXUQRYHU WKLV FRPSDUHV YHU\

IDYRXUDEO\ WR IHHV FKDUJHG E\ DQ DJHQW RI 10% WR 40%. COLHQWV FDQ DOVR GLUHFWO\ FRPSDUH FRQWUDFWRUV'

UDWHV DJDLQVW RWKHUV DYDLODEOH RQ WKH PDUNHW DW D WLPH. OQ WKH RWKHU KDQG, FRQWUDFWRUV HQMR\ D KLJKHU

ZRUNORDG UDWH UHVXOWLQJ LQ DQ LQFUHDVLQJ DQQXDO LQFRPH.

TKH IROORZLQJ H[DPSOH (D SURJUDPPHU ZLWK 60% ZRUNORDG) VKRZV KRZ XWLOLVDWLRQ DQG KRXUO\ QHW

LQFRPH FDQ LPSURYH:

E[ample CalcXlaWion ConYenWional ZiWh NZe[peUWV



AFTXLVLWLRQ H[SHQVHV (S.D.): 800 KRXUV 100 KRXUV

TLPH RQ SURMHFW (S.D.): 1,200 KRXUV 1,900 KRXUV

Total (p.a.): 2,000 hours 2,000 hours

HRXUO\ UDWHV: NZD 80.00 NZD 60.00 (-25%)

GURVV LQFRPH (S.D.): NZD 96,000 NZD 114,000

E[SHQVHV IRU DFTXLVLWLRQ: NZD 3,000 (H[SHQVHV) NZD 1,140 (10 LQWURGXFWLRQV)

NHW LQFRPH (S.D.): NZD 93,000 NZD 112,860

Net hourl\ rate: NZD 46.50 NZD 56.43 (+ 21%)

Selecting the right contractor

What does references in contractor profiles mean?

CRQWUDFWRUV FDQ OHDYH QDPHV DQG HPDLO DGGUHVVHV RI UHIHUHHV ZLWK NZH[SHUWV. WKHQ D FOLHQW UHTXHVWV

DQ LQWURGXFWLRQ WKH UHIHUHH DQG WKHLU FRQWDFW LQIRUPDWLRQ ZLOO EH PDGH DYDLODEOH HQDEOLQJ WKH

SURVSHFWLYH FOLHQW WR YDOLGDWH VNLOOV DQG SDVW WUDFN UHFRUGV. CRQWUDFWRUV DUH DEOH WR XSGDWH WKHLU

UHIHUHQFHV DW DQ\ WLPH.

HoZ realistic are the information on contractors' profiles?

CRQWUDFWRUV DUH PRWLYDWHG WR HQVXUH WKDW WKHLU SURILOH LV XS WR GDWH DQG DFFXUDWH. TKH IODW IHH SDLG E\

WKH FRQWUDFWRU IRU HDFK LQWURGXFWLRQ, PRWLYDWHV WKHP WR EH YHU\ DFFXUDWH LQ WKHLU SUHVHQWDWLRQ RI WKHLU

VNLOOV DQG FDSDELOLWLHV. AQ\ H[DJJHUDWLRQ RI FDSDELOLWLHV ZRXOG UHVXOW LQ LQFUHDVLQJ XQQHFHVVDU\ IHHV GXH

WR ORZ FRQYHUVLRQ UDWH RI FOLHQW LQWURGXFWLRQV WR DFWLYH DVVLJQPHQWV. IQ DGGLWLRQ, FRPSODLQWV IURP FOLHQWV

ZRXOG EH VHULRXVO\ H[DPLQHG, SRVVLEO\ UHGXFLQJ WKHLU TXDOLW\ UDWLQJ DQG LQ H[WUHPH FDVHV PLJKW UHVXOW

LQ WKH UHPRYLQJ WKDW FRQWUDFWRU'V SURILOH IURP NZH[SHUWV' V\VWHP.

Who are the contractors listed at NZe[perts?

TKH FRQWUDFWRUV UHJLVWHUHG LQ NZH[SHUWV DUH LQGHSHQGHQW LQGLYLGXDOV RIIHULQJ WKHLU VHUYLFHV DW DQ

KRXUO\ UDWH. CRQWUDFWRUV DUH IUHH WR RSHUDWH XQGHU ZKDWHYHU VWUXFWXUH VXLWHV WKHP EHVW. TKHUHIRUH

FRQWUDFWRUV FDQ WUDGH DV VROH WUDGHUV, SURSULHWDU\ OLPLWHG FRPSDQLHV RU PD\ KDYH WD[ GHGXFWHG LQ D

PD\ AV YRX GR (PAYG) DUUDQJHPHQW ZLWK WKH FOLHQW. HRZHYHU, DOO RXU SURILOHV UHIHU WR D VSHFLILF

LQGLYLGXDO ZKR LV WKH GLUHFW SURYLGHU RI WKH VHUYLFH.

Introduction

HoZ does the introduction process Zork e[actl\?

1VW TKH FOLHQW FKRRVHV WKH PRVW DSSURSULDWH FRQWUDFWRU RQ RXU ZHEVLWH.

2QG TKH FOLHQW UHTXHVWV DQ LQWURGXFWLRQ E\ HQWHULQJ KLV FRQWDFW LQIRUPDWLRQ DQG SURMHFW GHWDLOV RQ WKH

ZHESDJH.

3UG NZH[SHUWV FKHFNV WKH UHTXHVW IRU IRUPDO FRUUHFWQHVV DQG VHQGV DQ LQWURGXFWLRQ HPDLO WR ERWK FOLHQW

DQG FRQWUDFWRU. AOVR, DQ DGGLWLRQDO SMS QRWLILFDWLRQ LV VHQW WR ERWK SDUWLHV LQIRUPLQJ WKHP DERXW

WKH LQWURGXFWLRQ UHTXHVW DQG SURYLGLQJ FRQWDFW GHWDLOV.

4WK COLHQW DQG FRQWUDFWRU FRQWDFW HDFK RWKHU DQG GLVFXVV GHWDLOV RI WKH SRWHQWLDO DVVLJQPHQW. TKLV LQLWLDO

FRQWDFW VKRXOG QRW WDNH PRUH WKDQ RQH KRXU DQG PXVW QRW EH FKDUJHG E\ WKH FRQWUDFWRU.

5WK II ERWK SDUWLHV DJUHH, WKH FOLHQW KLUHV WKH FRQWUDFWRU GLUHFWO\. II QR VHSDUDWH DJUHHPHQW LV

VWLSXODWHG, WKH WHUPV DQG FRQGLWLRQV RI NZH[SHUWV DSSO\. TKH SDUWLHV PD\ FKRRVH WR XVH RXU

VDPSOH FRQWUDFW.

6WK NZH[SHUWV FKDUJHV WKH FRQWUDFWRU DQ LQWURGXFWLRQ IHH RI WZLFH WKH FRQWUDFWRU'V KRXUO\ UDWHV. TKLV

LQWURGXFWLRQ IHH LV FKDUJHG UHJDUGOHVV WKH LQWURGXFWLRQ UHVXOWV LQ DQ DVVLJQPHQW RU QRW. IQ FDVH RI

DQ XQSURIHVVLRQDO FOLHQW WKDW GRHV QRW KDYH D JHQXLQH UHTXLUHPHQW (QR UHDO QHHG), WKH FRQWUDFWRU

PXVW FRQWDFW XV ZLWKLQ 14 GD\V LQ ZULWLQJ DQG WKH LQWURGXFWLRQ IHH ZLOO EH ZDLYHG. TKH FOLHQW PLJKW

EH EDQQHG IURP IXUWKHU XVH RI NZH[SHUWV VHUYLFHV.

7WK COLHQW DQG FRQWUDFWRU PLJKW FRQWDFW HDFK RWKHU DJDLQ DW DQ\ WLPH ODWHU DQG VWDUW QHZ RU IROORZ-XS



assignments. Since NZexperts charges only a one-off fee, no further fees arise for follow-up

assignments between contractor and client.

Wh\ aUe cOieQWV RQO\ SeUPiWWed RQe cRQWUacWRU iQWURdXcWiRQ SeU UeTXiUePeQW?

The clarity of the contractor's published profile stating hourly rates, skills and capabilities allows clients

to look through available candidates and select the most appropriate contractor for the required task.

Therefore, there is no need for the client to interview a larger number of contractors saving time and

money for both client and contractor. Our introduction statistics prove the success of this procedure:

78% of all clients ask for an introduction to one contractor only, 17% request introductions to two

contractors.

Only 5% of the clients wish to be introduced to three or more contractors. In this case, only the first

selected will be introduced.

37% of our introductions result in active projects - significantly more than other introduction

approaches.

Should the client find that the nominated contractor is not suitable, then, they are free to select

another one for introduction.

Wh\ aUe cRQWUacWiQg ageQcieV aQd UecUXiWPeQW cRPSaQieV baQQed fURP NZe[SeUWV?

The purpose of NZexperts' service is to facilitate a direct contract between clients and contractors.

Historically, less than 10% of agency introductions result in work for the contractor which is far below

the 37% success rate normally enjoyed on NZexperts. Accordingly, contractors who pay for the

introduction, prefer not to be introduced to contracting agencies. If the contract agency is serious

about the introduction request, they may put in a request and nominate to pay the introduction fee on

the contractor's behalf.

CRQWUacWRU UaWiQg

HRZ dR I deWeUPiQe Whe TXaOiW\ Rf a cRQWUacWRU?

When viewing the contractor profiles you will see a rating from one to three yellow stars. The star

rating is based on feedback that other clients provide on the quality of work undertaken by the

contractor.

While most of our contractors have a rating with two stars, only our best 15 percent have a top-rating

with three stars. As the stars are constantly recalculated, they reflect the most current contractor

rating.

HRZ dReV a cOieQW SURYide cRQWUacWRU feedbacN?

Clients can email their feedback at info@nzexperts.co.nz. Their comments can acknowledge or reward

good work, but can also motivate weaker contractors to produce better quality work. It also helps

other clients in their evaluation of contractors for their projects. Feedbacks should succinct limiting it to

one or two sentences, for example: "Quick in understanding complex tasks and highly creative and

effective in solving problems.".

OWheUV

WhaW aUe Whe XQdeUO\iQg ecRQRPic SUiQciSOeV RQ Zhich NZe[SeUWV iV baVed?

The business model utilised by NZexperts has been developed by Freelance-Market.de in Germany in

collaboration with Prof. Reinhard Selten, Nobel Prize winner of Economics. It is based on the principles

of a completely transparent market place where both contractors and clients have a comprehensive

market overview ensuring optimum competitive pricing strategies. As both the profile and hourly rates

of all contractors are known, supply and demand pressures ensure that participants make the best

market pricing decisions. This is completely in compliance with the game theoryï as predicted by Prof.

Selten. Accordingly, specialist contractors in short supply can demand optimal rates whereas

contractors with skills that are more commonly available will need to be more competitive in pricing

their services.

HRZ dReV Whe eVcURZ VeUYice ZRUN?

Maybe contractor and client are working together for the first time and not sure who should carry the



QUESTIONS FOR CONTRACTORS

ILQDQFLDO ULVN, HLWKHU:

D) TKH FRQWUDFWRU ILUVW FRPSOHWHV (D SDUW) RI WKH SURMHFW, EXW UXQV WKH ULVN WKDW WKH FOLHQW PD\ QRW SD\,

RU

E) TKH FOLHQW SD\V ILUVW, ZLWKRXW NQRZLQJ ZKHWKHU WKH FRQWUDFWRU ZLOO HYHU GHOLYHU DQ DFFHSWDEOH UHVXOW.

AQ DOWHUQDWLYH RIIHUHG E\ NZH[SHUWV LV DQ HVFURZ VHUYLFH. IW LV HDV\ WR XVH ZLWKRXW UHTXLULQJ DGYDQFH

QRWLILFDWLRQ:

1VW BHIRUH EHJLQ WR ZRUN RQ D SURMHFW, WKH WZR SDUWLHV DJUHH RQ WKH GHSRVLW DPRXQW.

2QG TKH FOLHQW WUDQVIHUV WKH DSSURSULDWH DPRXQW WR RXU EDQN DFFRXQW (010530 - 0233696 - 00) ZLWK

"TUXVW GHSRVLW RI A. SPLWK IRU FRQWUDFWRU B. MLOOHU" DV UHIHUHQFH.

3UG NZH[SHUWV LQIRUPV ERWK SDUWLHV WKDW WKH PRQH\ KDV DUULYHG RQ RXU DFFRXQW.

4WK OQFH WKH SURMHFW LV FRPSOHWHG, WKH FOLHQW LQIRUPV XV DQG NZH[SHUWV WUDQVIHUV WKH DPRXQW WR WKH

FRQWUDFWRU.

5WK IQ WKH YHU\ UDUH FDVH WKDW FOLHQW DQG FRQWUDFWRU FDQQRW DJUHH, ERWK SDUWLHV PLJKW FODULI\ WKH

SD\PHQW YLD DUELWUDWLRQ RU WKURXJK WKH FRXUW. NZH[SHUWV ZLOO WKHQ WUDQVIHU WKH DPRXQW DFFRUGLQJ WR

WKH DUELWUDWLRQ RU FRXUW'V GHFLVLRQ.

TKHUH DUH QR IHHV IRU XVLQJ RXU HVFURZ VHUYLFH. NR LQWHUHVW LV SDLG RQ WKH GHSRVLWHG DPRXQW.

HoZ can I become a FUanchiVee of FUeelance-MaUkeW?

TR H[SDQG EH\RQG RXU FXUUHQW RSHUDWLRQV, ZH DUH FRQVWDQWO\ ORRNLQJ IRU PRWLYDWHG, PDUNHW GULYHQ

HQWHUSUHQHXUV WR RSHUDWH FUHHODQFH-MDUNHW DV RXU IUDQFKLVHHV. TKLV ZD\, ZH DUH FXUUHQWO\ RSHUDWLQJ

IUHHODQFH-PDUNHW LQ GHUPDQ\, AXVWUDOLD, WKH C]HFK RHSXEOLF DQG NHZ ZHDODQG.

POHDVH JR WR ZZZ.IUHHODQFH-PDUNHW.FRP WR ILQG-RXW KRZ \RX FDQ EHFRPH D IUDQFKLVHH LQ \RXU FRXQWU\

RU LQGXVWU\ VHJPHQW.

RegiVWUaWion

WhaW benefiWV do conWUacWoUV enjo\ ZiWh NZe[peUWV?

B\ UHJLVWHULQJ ZLWK NZH[SHUWV \RX DUH HPSRZHUHG WR HQWHU LQWR D GLUHFW FRQWUDFW ZLWK FOLHQWV ZLWKRXW

WKH QHHG RI DQ H[SHQVLYH UHFUXLWPHQW DJHQW WR EURNHU WKH LQWURGXFWLRQ. OXU FOLHQWV UHDFK FRQWUDFWRUV

E\ UHTXHVWLQJ DQ LQWURGXFWLRQ. TKH LQWURGXFWLRQ IHHV DUH WZLFH WKH FRQWUDFWRU'V UDWH DQG RQ DYHUDJH

DPRXQW WR DSSUR[LPDWHO\ RQO\ 1% RI WKH WRWDO UHYHQXH JHQHUDWHG E\ WKH FRQWUDFWRU. TKLV RIIHUV

VLJQLILFDQW VDYLQJV FRPSDUHG WR 10 - 40% FRPPLVVLRQ FKDUJHG E\ DJHQFLHV. TKH DYHUDJH FRQWUDFWRU:

RHFHLYHV 6 LQWURGXFWLRQV WR QHZ FOLHQWV SHU \HDU.

37% RI WKRVH LQWURGXFWLRQV WXUQ LQWR DQ DVVLJQPHQW.

30% RI DOO DVVLJQPHQWV OHDGLQJ WR IROORZ-XS RUGHUV.

TKH DYHUDJH SURMHFW GXUDWLRQ LV 50 PDQ-GD\V.

(C DOFXODWLRQ EDVHG RQ RXU UHJXODU XVHU VXUYH\. DDWD YDU\ GHSHQGLQJ RQ VSHF LDOLVDWLRQ, H[SHULHQFH DQG UHOLDELOLW\ RI WKH

FRQWUDF WRU.)

ConWUacWoU pUofile

HoZ can I YieZ, XpdaWe, paXVe oU deleWe m\ NZe[peUWV pUofile?

UQGHU ZZZ.UHJLVWUDWLRQ.Q]H[SHUWV.FR.Q] \RX FDQ ORJRQ ZLWK \RXU FRQWUDFWRU QXPEHU DQG SDVVZRUG.

TKHQ \RX DUH DEOH WR UHYLHZ \RXU SURILOH LQFOXGLQJ DOO RI \RXU SUHYLRXV LQWURGXFWLRQV DQG XSGDWH DQ\

LQIRUPDWLRQ. II \RX IRUJRW \RXU SDVVZRUG, \RX FDQ UHTXHVW D QHZ RQH WKHUH.

AOWHUQDWLYHO\, \RX FDQ HPDLO XV DW LQIR@Q]H[SHUWV.FR.Q] DQG ZH DUH HPDLOLQJ \RXU SURILOH GDWD. AOVR

\RX FDQ WKHQ VHQG XV DQ HPDLO FRQWDLQLQJ \RXU XSGDWH UHTXHVWV.

TR VHH KRZ \RXU SXEOLF FRQWUDFWRU SURILOH DSSHDUV, VLPSO\ HQWHU \RXU FRQWUDFWRU QXPEHU LQ WKH

VHFWLRQ QDPHG "FLQG D FRQWUDFWRU" (WRS OHIW RI WKH ZHE SDJH).

II \RX ZLVK WR GHDFWLYDWH \RXU FRQWUDFWRU SURILOH, SOHDVH VHQG WR XV DQ HPDLO ZLWK WKH UHTXHVW IRU

GHDFWLYDWLRQ. WH WKHQ ZLOO LPPHGLDWHO\ UHPRYH \RXU SURILOH IURP RXU OLVWLQJ. N. B.: IQ PDQ\ FDVHV LW



PLJKW EH EHWWHU IRU \RX WR SDXVH \RXU SURILOH. II \RX GHFLGH WR GH-SDXVH \RXU SURILOH DIWHU VRPH WLPH

\RX FDQ GR VR IUHH RI FKDUJH.

POHDVH NHHS XV XS-WR-GDWH RI \RXU DYDLODELOLW\, FKDQJHG VNLOOV DQG FKDQJHV RI \RXU FRQWDFW LQIRUPDWLRQ.

II \RX DUH ZRUNLQJ DQG WHPSRUDULO\ XQDYDLODEOH WKHQ VLPSO\ "SDXVH" \RXU HQWU\ XQWLO \RX DUH UHDG\ WR

VWDUW ORRNLQJ IRU \RXU QH[W FRQWUDFW RU DVVLJQPHQW. USGDWH, VXVSHQVLRQ RU GHDFWLYDWLRQ RI \RXU SURILOH

LV IUHH RI FKDUJH.

What should I do, if I am temporaril\ unavailable?

FURP WLPH WR WLPH \RX PLJKW QRW EH DYDLODEOH IRU QHZ FOLHQWV. TR HQVXUH \RX GR QRW JHW ELOOHG

XQQHFHVVDULO\ DQG ZH GR QRW GLVDSSRLQW DQ\ RI RXU FOLHQWV LW LV LPSRUWDQW WKDW \RX "SDXVH" \RXU SURILOH.

TKDW FDQ EH GRQH HDVLO\ E\ VHQGLQJ D EULHI HPDLO WR LQIR@Q]H[SHUWV.FR.Q] DQG ZH "SDXVH" \RXU SURILOH

XQWLO \RX DUH QRWLQJ XV EHLQJ UHDG\ WR UHFHLYH LQWURGXFWLRQV DJDLQ.

How can I ensure I onl\ get introductions which are relevant to m\ profile?

UQGHU WKH FDSWLRQ "MLVFHOODQHRXV" LQ \RXU SURILOH \RX ILQG WKH RSSRUWXQLW\ WR PDNH VWDWHPHQWV

FRQFHUQLQJ WKH NLQG RI SURMHFWV \RX ZRXOG XQGHUWDNH. B\ XVLQJ WKLV IDFLOLW\, \RX FDQ HQVXUH WKDW FOLHQWV

KDYH D FOHDU LGHD RI \RXU FRQVWUDLQWV DQG WKH DUHDV \RXU DUH LQWHUHVWHG LQ. E[DPSOHV RI VWDWHPHQWV

XQGHU "MLVFHOODQHRXV": "OQO\ SURMHFWV RI DW OHDVW 3 PRQWKV GXUDWLRQ", "US WR 20 KRXUV D ZHHN RQO\" RU

"WLOO RQO\ ZRUN LQ CBD RU NRUWK AXFNODQG DUHD".

Can one contractor be listed in several categories?

CRQWUDFWRUV FDQ UHJLVWHU VHYHUDO WLPHV, LI FRPSOHWHO\ GLIIHUHQW VHUYLFHV DUH RIIHUHG (H.J. SURJUDPPLQJ

DQG JUDSKLF GHVLJQ). WH UHFRPPHQG FRQWUDFWRUV UHJLVWHU DFFRUGLQJ WR WKHLU PDLQ VNLOO. HRZHYHU, LI

FRQWUDFWRUV ZDQW WR UHJLVWHU XQGHU D VHFRQG FDWHJRU\, ZH DOORZ FRQWUDFWRUV WR FUHDWH PRUH WKDQ RQH

SURILOH.

Wh\ must all profiles state the contractor's an hourl\ rate?

CRQWUDFWRUV DUH UHTXLUHG WR FOHDUO\ VWDWH WKHLU KRXUO\ UDWH IRU WKHLU VHUYLFHV. TKLV DSSURDFK HQVXUHV

LQFOXGHG DFFHSWDQFH RI WKDW UDWH E\ WKH FOLHQW UHPRYLQJ WKH QHFHVVLW\ IRU WLPH FRQVXPLQJ SULFH

QHJRWLDWLRQV. TKH WUDQVSDUHQW QDWXUH RI NZH[SHUWV HQVXUHV FRPSHWLWLYH SULFLQJ ZKLOVW SURYLGLQJ FOLHQWV

ZLWK DQ HDV\-WR-XVH PHFKDQLVP RI FRPSDULQJ FRQWUDFWRU UDWHV.

Should I put m\ picture on m\ profile?

IW LV \RXU FKRLFH ZKHWKHU \RX VXEPLW D SLFWXUH IRU GLVSOD\ RQ \RXU SURILOH. IW LV RXU YLHZ WKDW D SLFWXUH

LPSURYHV \RXU FKDQFHV RI DQ LQWURGXFWLRQ DV WKH FOLHQW KDV D EHWWHU ILUVW LPSUHVVLRQ RI \RX.

WKHQ \RX VLJQ XS DV D FRQWUDFWRU \RX ZLOO EH DVNHG LI \RX ZLVK WR XSORDG \RXU SLFWXUH. CRQWUDFWRUV

ZKR DUH DOUHDG\ UHJLVWHUHG FDQ VHQG XV WKHLU SLFWXUH E\ HPDLO DQG ZH ZLOO XSGDWH WKHLU SURILOH RQ WKHLU

EHKDOI.

Introduction

Which contractors receive most introductions?

AQ DYHUDJH FRQWUDFWRU UHFHLYHV 6 LQWURGXFWLRQV SHU \HDU. CRQWUDFWRUV ZKR WDNH WKH WLPH WR HQVXUH D

FOHDU DQG DFFXUDWH SURILOH DQG ZKR KDYH SULFHG WKHPVHOYHV DJJUHVVLYHO\ DJDLQVW WKH PDUNHW, KRZHYHU,

FDQ UHFHLYH DQ LQWURGXFWLRQ D ZHHN.

What can contractors do to improve their introduction rate?

AYHUDJH NZH[SHUWV FRQWUDFWRUV UHFHLYHV DSSUR[LPDWHO\ VL[ LQWURGXFWLRQV SHU \HDU. TKH LQWURGXFWLRQ

IUHTXHQF\ GHSHQGV RQ YDULRXV IDFWRUV LQFOXGLQJ EXW QRW OLPLWHG WR TXDOLILFDWLRQ, H[SUHVVLYHQHVV DQG

FODULW\ RI WKH SURILOH, KRXUO\ UDWH DQG RIIHUHG VHUYLFHV. WKLOH VRPH FRQWUDFWRUV DUH LQWURGXFHG RQFH D

ZHHN, WKHUH DUH RWKHUV ZKR DUH UHTXHVWHG OHVV WKDQ RQFH D \HDU.

TR JHW WKH ULJKW QXPEHU RI UHOHYDQW LQWURGXFWLRQV IRU \RX, PDNH VXUH \RX IROORZ WKHVH KLQWV:

1VW IPSURYH WKH GLVWLQFWLYHQHVV RI \RXU FRQWUDFWRU SURILOH DQG SRLQW \RXU VLQJXODULW\ RXW. LRRN FORVHO\ DW

\RXU SURILOH DQG FRPSDUH LW ZLWK WKH SURILOHV RI RWKHU FRQWUDFWRUV LQ \RXU DUHD:

EPSKDVLVH \RXU VSHFLILF VNLOOV DQG H[SHULHQFHV.

DLVWLQJXLVK \RXUVHOI IURP WKH RIIHULQJV RI RWKHU FRQWUDFWRUV.



 DR QRW XVH DFURQ\PV DQG WHUPLQRORJ\ WKDW DUH RQO\ XQGHUVWDQGDEOH E\ H[SHUWV - PDQ\ FOLHQWV

VHHN H[SHUWV IRU FHUWDLQ WDVNV DQG DUH QRW QHFHVVDULO\ IDPLOLDU ZLWK LQWHUQDO WHUPV.

SWDWH \RXU FDSDELOLWLHV LQ D FOHDU DQG QHXWUDO ZD\, DYRLG SKUDVHV WKDW DUH XQFOHDU DQG VRXQG

OLNH VHOOLQJ SURSRVLWLRQV.

2QG BH PRUH VSHFLILF LI \RX ZDQW WR UHFHLYH IHZHU LQWURGXFWLRQV. RHSUHVHQW \RXU VNLOOV PRUH EURDGO\ WR

EH LQWURGXFHG PRUH RIWHQ.

3UG LLPLW \RXU SURILOH LQ RUGHU WR UHFHLYH PRUH UHOHYDQW LQWURGXFWLRQV. FRU H[DPSOH, "MLVFHOODQHRXV: OQO\

SURMHFWV WKDW H[FHHG 20 KRXUV". E[SDQG \RXU SURILOH (H.J. ZRUN ORFDWLRQV) WR EH LQWURGXFHG PRUH

RIWHQ

4WK II \RX KDYH VHYHUDO GLIIHUHQW VNLOOV, \RX FDQ FUHDWH PRUH WKDQ RQH SURILOH RQ NZH[SHUWV, H.J. DV

WUDQVODWRU DQG DV ILQDQFLDO H[SHUW.

5WK IQFUHDVH RU UHGXFH \RXU KRXUO\ UDWH. A UHGXFWLRQ RI 20% W\SLFDOO\ UHVXOWV LQ GRXEOLQJ \RXU UHTXHVWV.

6WK II \RX DUH FXUUHQWO\ QRW DYDLODEOH IRU ZRUN, LW LV LPSRUWDQW WKDW \RX WHPSRUDULO\ "SDXVH" \RXU SURILOH.

7WK YRX FDQ ZULWH DQ DUWLFOH IRU WKH PRQWKO\ NZH[SHUWV QHZVOHWWHU WR SURPRWH \RXU VSHFLDO VHUYLFH.

AOO SURILOH FKDQJHV DUH -RI FRXUVH- IUHH RI FKDUJH. JXVW VHQG DQ HPDLO WR LQIR@Q]H[SHUWV.FR.Q] .

Are all client introductions genuine?

DHVSLWH RXU EHVW HIIRUWV WR ILOWHU RXU FOLHQWV' UHTXHVWV, ZH FDQQRW DOZD\V SUHYHQW XQSURIHVVLRQDO FOLHQWV

IURP XVLQJ NZH[SHUWV. SKRXOG \RX H[SHULHQFH DQ LQWURGXFWLRQ WR DQ XQSURIHVVLRQDO FOLHQW, ZH DVN \RX

WR LQIRUP XV. AFFRUGLQJ WR RXU ODWHVW VXUYH\, 87% RI RXU FRQWUDFWRUV ZHUH VDWLVILHG ZLWK WKH

LQWURGXFWLRQV WKH\ UHFHLYHG. OQO\ WKURXJK \RXU IHHGEDFN DUH ZH DEOH WR PRQLWRU WKH FDOLEUH RI RXU

UHTXHVWLQJ FOLHQWV.

HoZ does NZe[perts find contracts for the registered freelancers?

NZH[SHUWV SXWV D KLJK HIIRUW LQWR ILQGLQJ SRWHQWLDO FOLHQWV IRU RXU IUHHODQFHUV. B\ WKH IROORZLQJ

PHDVXUHV, ZH PDQDJH WR DWWUDFW VHYHUDO WKRXVDQG LQWHUHVWHG YLVLWRUV D GD\ WR RXU IQWHUQHW PDUNHW

SODFH:

CRRSHUDWLRQ DJUHHPHQWV ZLWK LQGXVWU\ DVVRFLDWLRQV DQG SURIHVVLRQDO RUJDQLVDWLRQV

PR WRZDUGV WKH EXVLQHVV SUHVV DQG WUDGH MRXUQDOV

CRPPXQLFDWLRQ LQ IQWHUQHW SRUWDOV DQG ZHE FRPPXQLWLHV, VXFK DV FDFHERRN DQG WLNLSHGLD

DLUHFW FRPPXQLFDWLRQ ZLWK GHFLVLRQ PDNHUV LQ HR DQG SURFXUHPHQW GHSDUWPHQWV

AGYHUWLVLQJ LQ SULQW PHGLD DQG RQ WKH IQWHUQHW, VXFK DV CKDPEHU RI CRPPHUFH MDJD]LQH, GRRJOH

DQG YDKRR

LLVWLQJV LQ IQWHUQHW VHDUFK HQJLQHV (PDQ\ WRS SRVLWLRQV LQ GRRJOH)

MRQWKO\ NZH[SHUWV QHZVOHWWHU

LLQNV IURP VHYHUDO WKRXVDQG RWKHU SRUWDOV DQG ZHE SDJHV

PUHVHQFH DW WUDGH IDLUV DQG FRQIHUHQFHV.

CDUH DQG VXSSRUW IRU RXU FXVWRPHUV (D ODUJH SRUWLRQ RI RXU QHZ FXVWRPHUV FRPH IURP SHUVRQDO

UHFRPPHQGDWLRQV).

Fees

Wh\ does NZe[perts charge contractors a flat-rate introduction fee instead of sales commissions?

A IODW-UDWH LQWURGXFWLRQ IHH LV IDU FKHDSHU IRU WKH FRQWUDFWRU. RHPRYLQJ WKH QHHG RI RQJRLQJ FKHFNV DQG

DFFRXQWLQJ VDYHV WLPH DQG PRQH\ WKDW NZH[SHUWV IRUZDUGV WR LWV FRQWUDFWRUV, WKDW LV D GLUHFW

FRQVHTXHQFH RI NZH[SHUWV' WUDQVSDUHQW EXVLQHVV PRGHO. TKH IHHV FKDUJHG E\ NZH[SHUWV UHSUHVHQW

OHVV WKDQ 1% RI WKH WRWDO LQFRPH JHQHUDWHG E\ LQWURGXFWLRQV. TKLV LV PXFK OHVV WKDQ 10 - 40% RQJRLQJ

VDOHV FRPPLVVLRQV FKDUJHG E\ DJHQFLHV RYHU WKH HQWLUH GXUDWLRQ RI SURMHFWV (LQFOXGLQJ H[WHQVLRQV).

TKH IODW-UDWH IHH SHU LQWURGXFWLRQ KDV VRPH FOHDU DGYDQWDJHV:

TKHUH LV QR QHHG IRU RQJRLQJ UHSRUWLQJ LQ RUGHU WR FDOFXODWH PRQWKO\ LQYRLFHV.

CRQWUDFWRUV' H[SHQVHV LQ ILQGLQJ WKH FRQWUDFWV UHPDLQ ORZ. AFFRUGLQJ WR RXU VXUYH\V, 37% RI DOO



LQWURGXFWLRQV OHDG WR DQ DVVLJQPHQW (L.H. RQ DYHUDJH, FRQWUDFWRUV LQYHVWPHQW DFFXPXODWH WR

DSSUR[LPDWHO\ 5 KRXUV SHU QHZ FOLHQW).

RHODWLRQVKLSV EHWZHHQ FOLHQWV DQG FRQWUDFWRUV DUH WRWDOO\ XQGHU WKHLU FRQWURO, QR QHHG WR UHSRUW RU

FKHDW.

AFFXUDWH DQG UHDOLVWLF FRQWUDFWRU SURILOHV. AV WKH FRQWUDFWRU SD\V WKH LQWURGXFWLRQ IHH, WKH\ DUH

PRWLYDWHG WR HQVXUH WKDW WKH LQIRUPDWLRQ SURYLGHG LQ WKH SURILOH LV DFFXUDWH DQG UHDOLVWLF. PURILOHV

WKDW DUH RYHUVWDWHG RU LQDFFXUDWH ZRXOG UHVXOW LQ WKH FRQWUDFWRU SD\LQJ XQQHFHVVDU\ LQWURGXFWLRQ

IHHV.

Wh\ do contractors have to pa\ for introductions that do not result in work?

TKH IHH FKDUJHG E\ NZH[SHUWV LV IRU SURYLVLRQLQJ RI TXDOLILHG LQWURGXFWLRQV WR FOLHQWV ZKR DUH ORRNLQJ

IRU VNLOOHG FRQWUDFWRUV. IW LV XS WR WKH FRQWUDFWRU WR PDNH WKH PRVW RI WKDW LQWURGXFWLRQ. TKH PRVW

VXFFHVVIXO FRQWUDFWRUV KDYH EHHQ DEOH WR FOHDUO\ DUWLFXODWH ZKDW WKH\ GR EHVW LQ WKHLU SURILOH DQG KDYH

RIIHUHG WKHLU VHUYLFHV DW D FRPSHWLWLYH DQG UHDOLVWLF UDWH.

HLVWRULF DQDO\VHV KDYH ILJXUHG RXW WKDW RQ DYHUDJH 37% RI DOO WKH LQWURGXFWLRQV UHVXOW LQ DFWLYH

DVVLJQPHQWV. TKLV DSSURDFK RIIHUV WKH FRQWUDFWRU D PXFK KLJKHU OHYHO RI VXFFHVV WKDQ RWKHU DFTXLVLWLRQ

DSSURDFKHV VXFK DV JRLQJ WKURXJK DJHQFLHV, GLUHFW WHQGHUV RU VHOI-DFTXLVLWLRQ. SWLOO, 63% RI DOO

LQWURGXFWLRQV GR QRW UHVXOW LQ DQ DVVLJQPHQW. OXU UHVHDUFK KRZHYHU LQGLFDWHV FRQWUDFWRUV UHTXLUHV 2.7

LQWURGXFWLRQV DYHUDJH IRU QHZ DVVLJQPHQWV. TKLV PHDQV, RQ DYHUDJH, FRQWUDFWRUV SD\ IHHV RI DERXW 5

WLPHV WKHLU KRXUO\ UDWHV LQ RUGHU WR JHW DVVLJQPHQWV.

TKH LQWURGXFWLRQ RI SURIHVVLRQDO FRQWUDFWRUV WR FOLHQWV KDV SURYHQ WR EH D YHU\ HIILFLHQW DSSURDFK

ZKLFK:

OIIHUV SURIHVVLRQDO FRQWUDFWRUV DQ HIIHFWLYH PDUNHWLQJ PHGLXP WKDW VXSSRUWV FRQWUDFWRUV WR ILQG

FRQWUDFWV.

COLHQWV DQG FRQWUDFWRUV IRUP D GLUHFW UHODWLRQVKLS GURSSLQJ WKH QHHG WR FRQVWDQWO\ NHHS XV LQIRUPHG.

TKHUH LV QR LQFHQWLYH WR EH GLVKRQHVW RU WR FRQFHDO SURMHFWV.

CRQWUDFWRUV ZLWK FOHDU DQG UHDOLVWLF SURILOHV DV ZHOO DV FRPSHWLWLYH KRXUO\ UDWHV DUH UHZDUGHG DV

WKH\ KDYH D KLJKHU FRQYHUVLRQ UDWH IURP LQWURGXFWLRQ WR DVVLJQPHQW. AV D FRQVHTXHQFH, WKH\

SURSRUWLRQDWHO\ SD\ ORZHU RYHUDOO IHHV SHU FRQWUDFW.

TKH LQWURGXFWLRQ IHH LV RQO\ WZLFH WKH KRXUO\ UDWH ZKDW WXUQ RXW WR EH RQO\ 1% RI WKH DYHUDJH WRWDO

UHYHQXH JHQHUDWHG IURP WKH DVVLJQPHQW. TKLV LV IDU PRUH FRVW HIIHFWLYH WKDQ FRPSDUDEOH

FRPPLVVLRQ EDVHG IHH VFKHPHV.

How do I avoid spiralling costs if I get contacted several times a week?

OXU PRVW DFWLYH FRQWUDFWRUV UHFHLYH XS WR 4 LQWURGXFWLRQV D PRQWK. OQ DYHUDJH IUHHODQFHUV RQ

NZH[SHUWV JHW LQWURGXFHG RQO\ 6 WLPHV D \HDU. IQ FDVH \RX UHFHLYH WR PDQ\ LQWURGXFWLRQV \RX FDQ

SDXVH \RXU SURILOH DW DQ\ WLPH. FXUWKHU RQ ZH SURPLVH WR ELOO \RX QR PRUH WKDQ MXVW RQH LQWURGXFWLRQ D

ZHHN.

What is happening if I am introduced to a client that has no intention to proceed?

NZH[SHUWV PDNHV D VHULRXV HIIRUW WR HQVXUH DOO LQWURGXFWLRQV DUH WR JHQXLQH FOLHQWV RQO\ DQG UHYLHZ

HDFK UHTXHVW IRU OHJLWLPDF\ DQG UHOHYDQFH. WH DOVR OLPLW RXU LQWURGXFWLRQV WR QR PRUH WKDQ RQH

FRQWUDFWRU SHU SURMHFW WKHUHE\ HQVXULQJ WKDW WKH FOLHQW VHOHFWV WKH PRVW DSSURSULDWH FDQGLGDWHV IRU WKH

WDVN. II KRZHYHU, \RX DUH LQWURGXFHG WR D FOLHQW ZLWKRXW D UHDO SURMHFW QHHG WKHQ \RX ZLOO QRW EH

UHTXLUHG WR SD\ WKH LQWURGXFWLRQ IHH.

A QRQ-JHQXLQH UHTXHVW PLJKW FRQVLVW RI RQH RI WKH IROORZLQJ VLWXDWLRQV:

1VW DHVSLWH VHYHUDO DWWHPSWV WKH FOLHQW FRXOG QRW EH UHDFKHG.

2QGTKH FOLHQW UHTXHVWHG DQ LQWURGXFWLRQ HYHQ WKRXJK WKHUH ZDV QR UHDO QHHG RU LQWHQW WR DSSRLQW D

FRQWUDFWRU DW WKDW WLPH.

3UG TKH FOLHQW LV QRW DQ "HQG FXVWRPHU" EXW D SURMHFW EURNHU.

4WK TKH UHTXLUHPHQWV RI WKH FOLHQW GLIIHU VLJQLILFDQWO\ IURP \RXU NZH[SHUWV SURILOH.



If one of WhoVe ciUcXmVWanceV e[iVWV, \oX mXVW infoUm XV ZiWhin 14 da\V. The inWUodXcWion fee Zill When

be cancelled, and Ze mighW baU Whe clienW fUom fXUWheU acWiYiW\ Yia NZe[peUWV.


